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Note: First 15 minutes are allotted for the candidates to read the question paper.
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Instructions :

i)  All questions are compulsory.

i) Question Nos. 1 to 10 are Mudfiple Choice Type. Question Nos. 11 to 20 are
Very Short Answer Type to B0 answered within 30 words each. Question
Nos. 21 to 26 are Short Answ pe to be answered within 100 words each.

Question Nos. 27 to 30 are~jiong Answer Type to be answered within
250 words each. O

iii) Numerical question is to be solved.
iv) Marks of each question are indicated against it.
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( Multiple Choice Typé Questions )
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Choose and write the correct answer (of) the following questions in your answer-
book : : Qo _ ’
1. Maximum incentive giving function of m;hnagefnent to employees is
a) Staffing b‘) Motivation E-_-\l) c) Organisation d) Controlling 1
2. By scientific management profits are
a) increased . b) decfeased c) not affected _ d) both (a) & (b) 1
3. Economic Liberalisation Policy was implemented in India in the year :
a) 1991 b) 1995 c) 2001 d) 2005 1

4. Budget refers to

a) Planned target of performance

80

b) Sum of handling future activities O)
c) Systematic allocation of resources ~

d) Statement of éxpected results ex_pr&ged in numerical terms 1
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17.

3

depends on the willingness of employees.

a) Formal organisation b) Functional organisation
c) Informal organisation C)d) Divisional organisation
Staffing is the responsibility of Q0
a) Lower Management ﬂ)) Middle management
c) Top Management | Bh) All of these
Motivated employees are rewarded
a) Negative b) Positive c) . Intrinsic
Management control is done _
a) By lower level managers b) By middle level managers
c) By top level managers d)
The source of working capital is - 8
a) Debtors . (3b) Bank overdraft
c) Cash sales '@) All of these
Money spent on marketing is | o
a) Wastage b) Unnecessary expenditure
c) Burden on the customers d) Investment
(fa g sTha vd )

( Very Short Answer Type Questions )

R oreE @ St g 7

What is meant by motion study ? (@)
fritom ¥ afpm AT B 7 -
What is procedure in planning ? A
S g 6 el @ fRvaet # ﬁ@ﬁﬁ |
Mention any two features of formal organisation.

Hd oTadT § 1 IWE B 7
What is meant by Job Rotation ?

T 31 g A Q) e e | _

Write two characteristics of a good leadegship.

freror wfgeen ¥ fRedl & RO & 99 94193 1 0o

Write the names of any two stages of con?;ol process. .
oft e % Q) e R @ E 7 2

What are the two main objectives of capital structure ?
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By all levels of managers
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None of these 1
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18. Write two benefits of packaging.
10, TwETed % wiear # wftifea § ae fafed |
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19. Write two elements included in comyiyinication process. 2
20. mﬁmﬁmaﬁ%,zom%mﬁmﬁwﬁmémml 2

2

20. State two remedies available to consumers under Consumer Protection Act, 2019.
(TeSwi )

( Short Answer Type Questions )

21. Amives Yy hi el wiw Rrgrei =1 ferfed |

5
21. Write any five principles of scientific management. S
22, HAAME! % Wl Td =4 | 3R Fad | 5
22. Distinguish between recruitment ar%election of employees. 5
03. GST % W HH-HIH § ? N 5
23. What are the steps of organising ? —-5‘ 5
24, Wdl % NG B F T & ? O 5
24. What are the internal sources of Recruitment ? S
05. ‘siiv=mies’ quT ‘SHIY=TNG’ GyEEd § 3T Fd5y | 5
25. Distinguish between 'formal' and 'informal’ communication. ' WS
26. it a1 Rl wEa 8 7 34 T w0 I fRd i w1 sgE AR | 2+3
26. What is capital structure ? Describe any three factors determining it. b 28803

: (<rd STl WA )
' ( Long Answ%l‘ype Questions )
27. W % FHET H AT HIRA | N | 10
1
27. Explain the functions of Manageme& ' 10
28. = Wi ¥ gafRa fafm ol il TR@ TRa FRE | ' 10
28. Outline the various steps involved in the selection process.. ‘ ‘ 10
29. TriEw & gfemy AR | i wiea ¥ ffe =il @ v AT | 4+6
29. Define controlling. State the different steps in the process of controlling. | ' 4+6
30. “‘Iae fruvr’ Weg Y TSNS ST g TEEE! I UM AT | : 4+6
30. Explain the term "Product Mix" and égscribe its components. _4 +6
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